
MINUTES OF  
DELRAY OAKS WEST ASSOCIATION  
BOARD OF DIRECTORS MEETING 

MONDAY, OCTOBER 8TH, 2012 
7:00 P.M. 

CLUBHOUSE 
 

Board of Directors 
 
Larry Fried 
Linda Hamilton 
Charlotte Dilkes 
Micki Reiken 
Todd Kennedy 
 
Seven (7) Homeowners were also present. 

 
Meeting was called to order at 7:01 by Larry Fried. 
Quorum established, proof of notice accepted. 
 
Minutes from the October 2nd, 2012 meeting were read by Todd Kennedy. 
Motion to accept minutes with no corrections – Charlotte Dilkes.  2nd  Micki Reiken. 
 
There was no Treasurer Report. 
 
Larry responded to questions about the Coastal painting contract, specifically about paint, 
mold, mildew, overspray, and additional costs for the repair of unforeseen damage.  Larry 
further informed the Board that the cost of removing and reinstalling the decorative shutters, 
five hundred and forty-four in all, at $20 per, made doing so prohibitive.  A discussion ensued. 
 
Motion Charlotte made a motion to accept the contract with an addendum requiring of the 
contractor to first seek board approval and submit a cost estimate before repairing any 
unforeseen damage or concealed conditions, such as but not limited to rotted wood, 
deteriorated metal, delaminated stucco and other issues not previously visible.   
2nd Micki  All in favor.  Motion passed. 
 
     
Larry updated the Board on the lake restoration project.  He provided the Board with a diagram 
map illustrating the damage and how it is being repaired.  With the sample section in place and 
being well received the issue before the Board was whether the project should resume 
beginning in November or be put off until the lake water level is lower.  A Homeowner 
expressed a preference for postponing the project until after the holidays.   
 



Charlotte was asked to call the contractor, Signature Brothers, to solicit their view.  Lynda asked 
that a reprehensive of Signature Brothers attend the next meeting to answer questions.  A unit 
owner noted that that grass or weeds was growing between the stones.  The Lake Maintenance 
company would be notified about this. 
 
Motion.  To table the lake shore restoration decision until more information is received from 
Signature Brothers about the pros and cons.  2nd Micki.  All in favor.  Motion passed. 
 
Meeting was adjourned at 7:32 and opened to Good and Welfare. 
 
 
Submitted by Todd Kennedy, Secretary to the Board.    
 
 
 
 
 
 
 
 


