
MINUTES OF 

DELRAY OAKS WEST ASSOCIATION 

BOARD OF DIRECTORS MEETING 

TUESDAY, JANUARY 8TH, 2013 

7:00 pm 

Clubhouse 
 

Board of Directors 

 

Larry Fried 

Linda Hamilton 

Todd Kennedy 

Charlotte Dilks  (absent) 

Michelle Reiken  (absent) 

 

Max Elias representing Mahogany Services and thirty-five (35) homeowners were also present. 

 

 
 

Meeting called to order at 7:00 PM by President Fried. 

Quorum established, proof of notice accepted. 

 

The meeting was turned over to representatives of the Delray Beach Police Dept. who gave an 

interesting presentation and answered a great many questions from those attending.   

 

Regular meeting resumed.  Todd read the December Minutes, which were approved.  Motion: Todd.  

Second: Linda.  All in favor.  Motion passed. 

 

There was no Treasurer’s Report. 

 

New Business: 

 

Areca palms, planted on the outside corners of many Big DOW quads, are in the process of doing costly 

structural damage to the wooden fences.  93 out of 100 such areas are or will soon experience this.  A 

decision must soon be made about removing them and replacing them with something less invasive.   

The Delray Beach Arborist has been consulted, as have three vendors but there are no proposals at this 

time.  A discussion ensued.  Once further information is compiled this matter will be added to the 

agenda of a future meeting.  This was merely an alert about something the Board will need to formally 

address soon.        



Hedges.  A discussion ensued regarding hedge height, drive lane width, and general safety.  The Board 

accepted a petition from seven (7) unit owners from Building 21 (2910 SW 22nd Circle) requesting the 

hedge height be reduced to thirty-six inches.  Linda and Todd will meet this weekend to evaluate the 

area in question and report to the Board. 

 

Moles.  A discussion ensued regarding moles, earthworms, the current treatment plan and consulting 

additional pest control experts.  Linda indicated that she would do this.  President Fried furnished the 

Board with the latest bulletins on the subject from two major university extension services.   

 

Old Business   

 

Todd responded to a question regarding the missing blue reflective markers identifying the location of 

fire hydrants.  Delray Beach now uses a sophisticated GPS locater system; the reflectors are being 

phased out.        

 

Lake restoration is under way in earnest, attracting many complements as well as questions regarding 

cleanup and restoring the grounds to their original state once the project is complete.    

 

Linda brought up the issue of voting instructions and the February election.  She recalled that a number 

of ballots were thrown out last year due to incomplete fulfillment of the instructions.  One view is that 

the instructions are not clear.  There was a discussion about the voting instructions and what has caused 

a ballot to be disqualified in the past.  Max Elias, representing Mahogany Services, read aloud the 

instructions to the Board.  Counsel to the Board will be asked to address this at length at the Annual 

Membership meeting in February.     

 

President Fried brought up the idea of installing a grill in the picnic area (between the lake and the 

tennis courts).  A discussion ensued.  Subject was tabled. 

 

Moss is gathering on shaded parts of the pool deck area.  Justin will return from vacation next week and 

will resume treating these areas. 

 

Insufficient outdoor lighting around the clubhouse was brought up and will be addressed by Todd. 

 

Meeting adjourned at 8:31 PM.  Motion: Todd.  2nd: Linda. 

 

Good and Welfare.   

 

Respectfully submitted: 

Max Elias, Mahogany Services  

Todd Kennedy, Secretary, BoD 


